Water Supply District of Acton
693 MASSACHUSETTS AVENUE
P.O. BOX 953
ACTON, MASSACHUSETTS 01720
TELEPHONE (978) 263-9107

FAX (978) 264-0148

WLMAC MEETING NOTES OF FEBRUARY 7, 2013
Present: John Cipar (Mr. Cipar arrived after the first vote), Greta Eckhardt, Charles Olmstead, Barry
Rosen
Guest(s): Selectman John Sonner
Note Taker(s): Barry Rosen
Chairperson: Barry Rosen
Called To Order: The chairperson called the meeting to order at 8:28 PM ET on February 7, 2013.
New Business:
1. Approval of Minutes: On a motion made by Mr. Olmstead and seconded by Ms. Eckhardt, the
minutes of the WLMAC meeting held on January 22, 2013 were passed unanimously.
2. Confirmation of Next WLMAC Meeting Date: The chair surveyed the membership to ascertain if
the next regularly scheduled meeting of the WLMAC (March 12, 2013) was still a good date on
which to meet. The committee felt the date should stand.
3. Announcement of AWD Board of Water Commissioners Meeting: The chair reminded the committee that the Board of Water Commissioners was meeting this coming Monday evening (2/11) at
7:30 PM. Mr. Rosen explained that he was scheduled to be out of town at that time and did not expect to be able to attend the meeting. Of course, the weather may alter his travel schedule. Mr.
Olmstead indicated that he hoped to be able to attend the meeting.
4. Spreadsheet Comparing AWD Pumped Water and MWRA Produced Water: Prior to the meeting,
Mr. Malchodi submitted a first pass spreadsheet to the membership comparing the costs of the
AWD producing all of its water and the AWD purchasing all of its water from the MWRA and distributing it.
4.1. The committee looked-over and spent some time discussing the spreadsheet. It was noted that
it looked at the “extreme” case of the District purchasing all of its water from the MWRA rather than supplementing its water supply. This would be similar to Lexington rather than Bedford which supplements its well production.
4.2. It was noted that the model makes the assumption that Acton has not partnered with another
water supplier to reduce costs which are amortized over a 20-year period. As was pointed-out
by Mr. Olmstead, partnering with one or more water suppliers can substantially reduce the
costs of connecting to the MWRA.
4.3. One of the committee members noted that he felt the spreadsheet was not all that clear.
4.4. In his note to the committee, Mr. Malchodi has asked the members to suggest improvements to
his model by sending him a note.
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4.5. We expect to discuss the spreadsheet in more detail with Mr. Malchodi at the next meeting
when he may have further refined the initial model.
5. Discussion of Meeting With Board of Water Commissioners and Next Steps: Mr. Rosen stated that
he and Mr. Malchodi attended the meeting with the Board on January 28th to explain the five major
suggestions made by the WLMAC and to answer any questions. The District Manager explained
that no deadline had been set for reviewing and submitting suggestions to Wright-Pierce but he was
expecting to collect and roll-up all of the submissions prior to the end of February. So far, he had
only received the WLMAC suggestions and he asked for all others to send him their feedback as
soon as possible. Mr. Rosen did not feel that the WLMAC received “push-back” on their suggestions but he did remember a remark from one of the commissioners (who he believes was Mr.
Stuntz) that remarked we shouldn’t have expected more from engineers; perhaps we need another
study to look at some of the strategic stuff [paraphrased]. Mr. Rosen mentioned that the WLMAC
had also discussed whether an engineering firm could look at both operational/tactical and strategic
AWD problems and believed this was reflected in some of our minutes. Mr. Rosen indicated that
he would like the committee to hear Mr. Malchodi’s impression of the meeting also.
5.1. Mr. Olmstead:
5.1.1. He felt very strongly that a good part of a decision as to whether the MWRA could be
considered as a supplementary or sole water source for the District was political. He felt
that to make it an attractive solution would require at least one other partner to share the
initial expense of connecting. Therefore, he felt that it would be important to investigate
whether there are any additional towns that are considering or would consider a partnership with Acton in obtaining MWRA water.
5.1.2. His opinion was that the WLMAC should continue its dialog with the Board of Water
Commissioners about the LRP and perhaps about other solutions for the District.
5.2. Mr. Cipar offered the opinion that while we and others may want to see changes in the LRP,
after one reads the October 12, 2011 “specifications” letter sent by Rich Protasowicki (WrightPierce) to Chris Allen (AWD), they pretty much have done what they said they would do. In
fact, the LRP’s table of contents is contained in the letter. From his great experience in government contracting, Mr. Cipar said that is what is commonly done. We can’t beat on the vendor too much. Mr. Cipar felt that we do need to look at the other issues as they are very important but the big question is how to do it? Who should look at them?
5.3. Mr. Olmstead moves and Mr. Cipar seconds a motion for the WLMAC to continue discussions
with the Board of Water Commissioners concerning the AWD’s long range plan (including alternatives for obtaining additional water). The motion passed unanimously.
Old Business:
6.

There was no old business.

Adjournment:
On a motion by Mr. Olmstead which was seconded by Mr. Cipar, the committee voted unanimously to
adjourn the meeting at 9:50 PM ET on February 7, 2013.
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THE DOCUMENTS FOLLOWING
WERE UTILIZED DURING THE
MEETING.
1. Spreadsheet model comparing AWD treated well water with MWRA obtained water (non-optimized scenario).
2. Wright-Pierce proposal for water system master plan update.
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