Acton Water

Water Supply District of Acton

693 MASSACHUSETTS AVENUE
P.0. BOX 953
ACTON, MASSACHUSETTS 01720

District

TELEPHONE (978) 263-9107 FAX (978) 264-0148

Board of Water Commissioners Meeting Agenda
Monday July 13, 2026 @ 7:00 PM

Due to the COVID-19 Pandemic, meetings are being held virtually via Zoom

Please click the link below to join the webinar:

https://us02web.zoom.us/j/86940262319

Phone one-tap:
+13052241968,,86940262319# US, +13092053325,,869402623194# US

Join via audio:
+1 305 224 1968 US, +1 309 205 3325 US, +1 312 626 6799 US (Chicago), +1 646 931 3860 US
+1 929 205 6099 US (New York), +1 301 715 8592 US (Washington DC), +1 346 248 7799 US (Houston)
+1 360 209 5623 US, +1 386 347 5053 US, +1 507 473 4847 US, +1 564 217 2000 US
Webinar ID: 869 4026 2319

International numbers available: https://us02web.zoom.us/u/kcwbXY4IZq

e Comments from the public
e Appoint one Commissioner to sign warrants while conducting meetings virtually
e Approve Minutes from 6/1 and 6/22 meeting

OLD BUSINESS:
e Per- and Polyfluoroalkyl Substances (PFAS)
o Current sample data, if available
o Discussion of Additional PFAS Upgrades
e Drought Status and Water Use Restrictions

NEW BUSINESS:
e Discussion of Finance Committee

Any agenda item(s) which did not come to the attention of the Board of Water Commissioners 48 hours prior to this meeting and were
not reasonably anticipated.

Agenda posted on 7/9/2026 10:18 AM


https://us02web.zoom.us/j/86940262319
https://us02web.zoom.us/u/kcwbXY4IZq

Board of Water Commissioners
Meeting Agenda
Monday, June 1, 2026 @ 7:00 PM

e Comments from the public

e Appointone Commissioner to sign warrants while conducting meetings virtually
e Approve Minutes from 5/11 meeting

e Amend Approved Minutes from 12/5/2022 meeting

e Swearingin of newly elected officials - Commissioner

e Board realignment

e Annual appointment by Board of Commissioners

e Swearingin of newly appointed officials

OLD BUSINESS:

e Per- and Polyfluoroalkyl Substances (PFAS)

o Current sample data, if available

o Discussion of Additional PFAS Upgrades
e Drought Status and Water Use Restrictions
e Free Cash Certification

NEW BUSINESS:

e Reserve Fund Transfer
e Arlington Street Water Main Break
e ( Meeting Schedule July-December 2026

Present at Tonight’s Meeting:

Commissioners: Stephen Stuntz (Chair), Erika Lin, Barry Rosen
Finance Committee: John Petersen; Bill Guthlein

District Manager: Matt Mostoller

Deputy District Manager: Corey Godfrey

Treasurer/Collector: Ashley Pinard

District Counsel: Spencer Holland

Minutes Taker: Mike Tusino

Members of the Public: Melissa Bible, Acton Housing Authority; Michael Miller.



START OF MINUTES

Mr. Stuntz opened the meeting at 7:00 p.m. and ensured that everyone could hear and be
heard.

Comments from the public
No public comments were made at the start of the meeting.
Appoint one Commissioner to sign warrants while conducting meetings virtually

Mr. Rosen motioned to authorize Commissioner Lin to sign warrants while meetings are
conducted virtually, through the next regularly scheduled meeting. Mr. Stuntz seconded,
and it was unanimously approved via roll call vote: Mr. Rosen, Ms. Lin, and Mr. Stuntz.

Approve Minutes from the meeting of 5/11/2026

The Board reviewed the minutes of the May 11, 2026, meeting. Mr. Rosen noted a
typographical correction under ‘Old Business’, where the minutes should refer to Shawn
Case rather than "the Shawn Case."

Mr. Rosen moved to approve the minutes of Monday, May 11, 2026, as corrected. Mr.
Stuntz seconded the motion, and it was unanimously approved via roll call vote: Mr.
Rosen, Ms. Lin, and Mr. Stuntz.

Amend Approved Minutes from 12/5/2022 meeting

The Board discussed a correction to previously approved open session minutes from
December 5, 2022. The minutes had referenced a motion to enter executive session, but
no executive session was convened on that date.

Mr. Rosen moved to amend the approved open session minutes of December 5, 2022, by
removing the reference to the motion to enter executive session and clarifying that no
executive session was convened. Ms. Lin seconded the motion, and it was unanimously
approved via roll call vote: Mr. Rosen, Ms. Lin, and Mr. Stuntz.

Swearing in of newly elected officials - Commissioner

Before the swearing in, Mr. Mostoller recognized Mr. Stuntz for more than 40 years of
service to the community, including service on the Finance Committee beginning in 1984
and on the Board of Water Commissioners beginning in 1987. Mr. Mostoller highlighted Mr.
Stuntz's leadership through Acton's development boom, years of discolored water issues,
the nuclear metals discovery, implementation of three full-scale filtration plants, PFAS-
related challenges, land protection efforts, and support for District staff. Mr. Stuntz
thanked the Board and staff, reflected on the District's transition from untreated to fully



treated water, and credited the four District Managers he worked with: Jock McLeod, Jim
Deming, Chris Allen, and Matt Mostoller.

Corey Godfrey, serving as Assistant Clerk, administered the oath of office to John Petersen
as a Commissioner of the Water Supply District of Acton. Mr. Petersen was congratulated
and welcomed to the Board of Water Commissioners.

Board realignment

Mr. Rosen moved that Commissioner Lin be appointed Chair of the Board of Water
Commissioners for the following year. Mr. Petersen seconded the motion. Mr. Petersen
asked about the Board's process for selecting a chair, and Mr. Rosen explained that the
District's historical practice is for the chairmanship to rotate through the Board, with a
Commissioner generally serving as chair during the last year of a three-year term.

The motion passed unanimously by roll call vote: Mr. Petersen, Mr. Rosen, Ms. Lin. Ms. Lin
assumed the chair and welcomed Mr. Petersen to the Board. Mr. Petersen also thanked
Mr. Stuntz for his long service.

Annual appointment by Board of Commissioners

Ms. Lin moved that the following personnel be appointed to their stated roles for the Water
Supply District of Acton for the coming year: Spencer Holland as District Counsel; Ashley
Pinard as Treasurer/Collector; Matthew Mostoller as Assistant Treasurer; and Mike Tusino
as Minute Taker. Mr. Rosen seconded the motion, and the motion passed unanimously by
roll call vote: Mr. Petersen, Mr..Rosen, Ms. Lin.

Ms. Lin noted that, as in recent years, no appointments were before the Board for the
Water Land Management Advisory Committee. She stated that she expects to bring a
future agendaitem regarding volunteerism and the general state of volunteer participation
to the Board.

Swearing in of newly appointed officials

Mr. Godfrey administered oaths of office to Spencer Holland as District Counsel, Ashley
Pinard as Treasurer/Collector, Matthew Mostoller as Assistant Treasurer, and Mike Tusino
as Minute Taker.

OLD BUSINESS:

Per- and Polyfluoroalkyl Substances (PFAS)

Current sample data, if available



Mr. Mostoller provided the standing PFAS update. He reported that May samples
collected from North Acton and Center Acton on May 19, 2026, were below
detection limits, and that South Acton samples collected on May 20, 2026, were
also non-detect. He stated that the treatment systems continue to operate as
intended.

Mr. Mostoller noted that raw water sampling continues to show similar, relatively
stable PFAS levels in North Acton and South Acton, while increases are beginning to
appear in the Center Acton/Conant sources of supply, including some bedrock
wells. He emphasized that although the District has made the drinking water safe
for consumption, PFAS remains an environmental and community concern
affecting the aquifer, private wells, and other resources. Raw water sampling will
continue to help the District understand environmental conditions.

Mr. Petersen suggested that the Board consider reviewing PFAS on a quarterly basis
in the future so that discussions can focus more on trends. He also suggested that
routine updates on Districtwater use patterns may be useful, particularly in
connection with drought status discussions. Mr. Mostoller stated that any water-
use reporting would likely be most meaningful on a monthly basis, using pumping
totals or meter reads. Ms. Lin stated that she would like to continue monthly PFAS
updates during the treatment plant startup and shakedown period, with the option
of reducing the frequency later.

Discussion of Additional PFAS Upgrades

Mr. Mostoller reported that the PFAS treatment projects are in the closeout phase.
The District has been conducting project walkthroughs, working through punch-Llist
items, closing out proposed change orders, and preparing payment
recommendations. He stated that Center Acton may be ready for a final payment
recommendation, while South Acton will likely require an interim payment
recommendation followed by a final recommendation in the coming weeks. The
District is also working to close out issues with the vessel manufacturer/vendor,
including concerns regarding contract performance.

Mr. Mostoller also informed the Board of recent federal developments regarding
PFAS drinking water standards. He stated that the federal government is backing off
portions of the proposed federal PFAS approach related to four additional PFAS
compounds and the hazard index, while currently standing by the four-parts-per-
trillion standards for PFOA and PFOS. He noted that possible compliance deadline
extensions would not significantly affect Acton because the District's work was



driven by Massachusetts standards. However, changes at the federal level could
affect treatment media life and replacement frequency, which may have a financial
impact on the District.

Drought Status and Water Use Restrictions

Mr. Mostoller reported that the Commonwealth of Massachusetts had declared a Level 3
Critical Drought for the Northeast Region, which includes Acton. The Commonwealth's
messaging recommends no non-essential water use under that status. Mr. Mostoller
explained that Acton's permit condition is more flexible than the Commonwealth's drought
management plan and that local conditions are somewhat more favorable, including some
increases in streamflow and adequate local groundwater levels for the District's pumping
needs.

Mr. Mostoller recommended that Acton remain under its local Level 3 restrictions, which
allows one day per week of non-essential outdoor water use. He stated that the
recommendation reflects local conditions and the fact that customers had been under no-
outdoor-water-use restrictions since the previous fall. He also noted that the state's
drought review process uses data with a lag of about one month.

The Board generally supported maintaining the current Acton Level 3 restrictions. Mr.
Mostoller stated that the District received routine calls and questions after moving from
Acton Level 4 to Acton Level 3, and that the Acton Exchange had also inquired about the
State’s declaration. He said the District continues to receive requests for exemptions, but
that the District does not currently maintain an exemption process. He stated that
consistency and applicability to all users have been hallmarks of the District's successful
water-use restriction program.

Mr. Petersen noted that Massachusetts law allows exemption processes and that some
neighboring districts, including Westford and Concord, have formal exemption policies. He
suggested that the Board consider, as a future non-urgent policy matter, whether Acton
should establish a formal exemption process. Mr. Mostoller responded that
Massachusetts law also allows local restrictions to be more restrictive and that Acton's
lack of exemptions has helped produce measurable conservation results through active
education, enforcement, and consistent application.

Melissa Bible of the Acton Housing Authority addressed the Board regarding the McManus
Manor construction project. She explained that required landscaping and plantings are
part of the Town's zoning, planning, and permitting requirements for the project, and that
the Housing Authority is concerned new plantings may fail without sufficient watering. She
stated that trucking in water has been estimated at approximately $60,000 per month,



potentially for several months from July through October, due in part to prevailing wage
requirements. She asked the Board to consider that nonprofit and public-interest projects
may face unique conflicts between municipal requirements and water-use restrictions.

Mr. Mostoller thanked Ms. Bible and stated that the District had outlined opportunities to
establish plantings within the existing rules. He noted that the District is facing similar
issues on its own construction projects and is applying the same standards to itself. He
emphasized that the District must manage a finite water supply and that conservation
programs help ensure water is available for essential uses,including housing. He noted
that Acton is proud not to have denied recent projects for lack of water and that this has
required sustained effort by the District and the community.

Mr. Petersen asked whether the Housing Authority had an estimate of the total monthly
water requirement and asked Mr. Mostoller how much water would be needed for the
District's own plantings. Ms. Bible said she did not yet have an exact number because the
issue had developed in the prior five to seven days. She stated that hand watering is not
likely feasible given the amount of grass, trees, and landscaping coverage required. She
said plantings were expected to begin around the third week of June and may need regular
watering through at least September, depending on weather. The Housing Authority is
evaluating options, including water deliveries, permitted watering hours, and
recommendations from its landscaping vendor.

Mr. Rosen suggested that the Housing Authority consult its landscaper about approaches
such as seed mixes with fast-establishing nurse grass, mulch, and subsurface irrigation,
which can reduce water use and target plant roots. Ms. Bible responded that the project
includes substantial tree plantings and other deep-volume locations, thatirrigation was
not budgeted because normal construction water use had been assumed, and that site
conditions, including ledge, complicate underground options. Mr. Mostoller confirmed that
the site has challenging conditions.

Ms. Lin thanked Ms. Bible for.explaining the situation and stated that, based on the
discussion, she did not believe the Board should grant an exception. Mr. Mostoller
cautioned that the matter was not on the posted agenda and that a formal vote would be
inappropriate. Mr. Petersen agreed and stated that any future request would need to be
specific, such as a request to water on a defined additional schedule, rather than a general
concern. Ms. Bible confirmed that she had not expected a vote and had only intended to
provide context because exemptions were being discussed.



Free Cash Certification

Mr. Mostoller reported that the District is in the final stages of preparing its free cash
certification submission to the Department of Revenue. Materials have been uploaded to
the DOR portal, but he paused the final submission to resolve an outstanding issue in the
capital projects account. Mr. Mostoller stated that he and Ms. Pinard had worked on the
issue and were working with the District's consultant, and that progress is being made on
the account for the Baldco Land Acquisition matter. He said the District is close to
submission but wants to ensure the information is correct before filing.

NEW BUSINESS:

Reserve Fund Transfer

Mr. Mostoller reported that the Finance Committee met the prior week and reviewed FY26
budget constraints, including employee education, lab analysis, and Lights, Power and
Fuel, which is largely driven by electrical utility bills. The Finance Committee endorsed a
reserve fund transfer in the amount of $100,000 from the current year operating budget
reserve line item to Lights, Power and Fuel.

The Board discussed whether Mr. Petersen's participationin the Finance Committee
created any issue with-his vote as a Commissioner. District Counsel Spencer Holland
stated that he did not see an issue. Mr. Guthlein confirmed that the Finance Committee
had voted on the transfer and signed the authorization.

Mr. Petersen moved to transfer $100,000 from the reserve fund to Lights, Power and Fuel.
Mr. Rosen seconded the motion, and the motion passed unanimously by roll call vote: Mr.
Petersen, Mr. Rosen, and Ms. Lin.

Commissioners agreed to coordinate with the District office to sign the required
document.

Arlington Street Water Main Break

Mr. Mostoller reported on a water main break on Arlington Street near the transition to
Squirrel Hill Road. The incident began at approximately 11:00 a.m. on May 21, 2026, and
was completed at approximately 7:00 a.m. on May 22, 2026, requiring roughly 20 hours of
staff response. Crews were already nearby and were able to shut down the affected
section quickly, helping minimize disturbance.

Mr. Mostoller stated that the repair was challenging because the water main was not
located where staff initially expected it to be. Crews excavated to approximately seven feet
and eventually located the main around 9:30 p.m. The main was located almost directly



under a gas main, and the work was also complicated by the slope of the road. Mr.
Mostoller said nearby residents were supportive and understanding, and that he was able
to explain the work to a nearby family and their children that approached the excavation.

Mr. Mostoller noted that the District's operations staff is relatively young and that the
incident provided important learning moments. He also described a recent service line
leak that should normally take about half a day to repair but instead took three days due to
similar conditions, poor historical marking, and proximity to a gas main. He emphasized
the importance of continued investment in buried infrastructure, which is less visible than
treatment plants but critical to the system. He also noted that the Arlington Street event
generated significant overtime and that, after the initial repair was completed and service
restored, the next segment of pipe failed, extending the work.

Mr. Petersen asked about the relationship between the repair difficulties and the District's
GIS system. Mr. Mostoller explained that legacy GIS data is hot necessarily highly precise
because much of itis based on older plans or transferred records. The failed pipe was
asbestos cement, which is difficult to locate in the field, and the neighborhood appears to
have been developed in a piecemeal fashion, resulting inincomplete or inconsistent
historical information. The Board thanked staff for the update and noted that residents
appeared appreciative of the work despite the approximately 20 homes affected.

Meeting Schedule July-December 2026

The Board reviewed the proposed July through December 2026 meeting schedule included
in the packet. Mr. Rosen noted that he would be unavailable for the proposed September
22 meeting due to travel. Mr. Petersen noted that additional meetings may be needed once
free cash is certified, including meetings to review a warrant and prepare for a special
meeting. Ms. Lin stated that the Board can call additional meetings as needed once the
timeline is known.

Mr. Mostoller explained that the September schedule was affected by Labor Day, Yom
Kippur, and staff availability. The Board discussed moving the second September meeting
to Wednesday, September 23 so that all Commissioners could attend. Mr. Petersen also
commented that, although the Board has been meeting virtually, he would like to see a few
meetings per year held in person. The Board discussed that business may be somewhat
lighter later in 2026 as the District moves out of a capital-intensive period, although
planning and FY28 budget work will be upcoming.

Ms. Lin moved to approve the July through December 2026 meeting schedule as
presented, with one alteration moving the second September meeting to Wednesday,



September 23, 2026. Mr. Petersen seconded the motion, and the motion passed
unanimously by roll call vote: Mr. Petersen, Mr. Rosen, and Ms. Lin.

Mr. Rosen moved to adjourn, Mr. Petersen seconded, and the motion passed
unanimously via aroll call vote, Mr. Rosen, Ms. Lin, and Mr. Petersen.

The meeting closed at 8:09 p.m.

The next Board of Water Commissioners meeting is scheduled for June 22, 2026.



Board of Water Commissioners
Meeting Agenda
Monday, June 22,2026 @ 7:00 PM

e Comments from the public

OLD BUSINESS:

e Per- and Polyfluoroalkyl Substances (PFAS)

o Discussion of Additional PFAS Upgrades
e Drought Status and Water Use Restrictions
e Free Cash Certification

NEW BUSINESS:

e Consumer Confidence Report for Calendar Year 2025
Present at Tonight’s Meeting:
Commissioners: Erika Lin (Chair), Barry Rosen, John Petersen
Finance Committee: Bill Guthlein
District Manager: Matthew Mostoller
Treasurer/Collector: Ashley Pinard
Environmental Analyst: Shawn Case
District Clerk: Joe Robb
Members of the Public: Kim Kastens, Alissa Nicol, Michael Miller
START OF MINUTES

Ms. Lin opened the meeting at 7:05 p.m. and ensured that everyone could hear and be
heard. She noted meeting minutes within tonight’s packet will be approved during the next
Board of Commissioners’ Meeting as the agenda item was not listed.

Comments from the public

Kim Kastens (Green Acton Water Committee) summarized recent comments submitted to
the EPA regarding W.R. Grace and Nuclear Metals Superfund site monitoring reports. The
committee flagged inadequate sampling plans for plume delineation and requested
improved programs to better define lateral and bottom contamination extents.



OLD BUSINESS:

Per- and Polyfluoroalkyl Substances (PFAS)
Discussion of Additional PFAS Upgrades

Mr. Mostoller projected a July 24, 2026, final completion date for the South Acton
PFAS project, while the Center Acton project timeline remains undetermined due to
pending warranty items. Replying to Mr. Petersen's inquiry, Mr. Mostoller clarified
that project completion requires fulfilling all contract obligations and punch list
tasks. The three treatment plants continue to operate well following start-up of the
new treatment systems.

Public outreach is ongoing to inform the community PFAS is now being effectively
treated at all online treatment plants.Mr. Mostoller thanked Mr. Parenti for his
article in the Acton Exchange, and announced an upcoming interview with Acton TV
at the South Acton plant to further inform the public.

Mr. Mostoller noted legal action is underway by the Town of Littleton Water
Department against local contributors of PFAS contamination. The District
anticipates future consultation with District counsel on opportunities that may be
available relative to Acton.

Drought Status and Water Use Restrictions

Mr. Mostoller reported that despite a state-recommended non-essential water ban due to
critical regional drought conditions, District wells and plant operations remain in good
condition. The exception.is diminishing groundwater levels in North Acton. Local USGS
stream gage flows are currently above the District’s restriction triggers, though stream flow
is diminishing approximately one month faster than last year. The USGS groundwater well
on Wetherbee Street is well below normal for this time of year. Mr. Godfrey attended a
briefing with the Massachusetts Emergency Management Agency (MEMA) on June 17
which emphasized the current conditions and desired actions. District staff continue to
monitor conditions daily and evaluate operations and demand, as well as long range
forecasts.

Mr. Mostoller provided updates on the South Acton aeration tower, noting recent damage
was likely caused by a structural failure. Further assessment and potential repairs to the
tower will require taking it offline, which may temporarily reduce production capacity and
necessitate a Level 4 water restriction to manage supply. Implementing the level 4
restriction may come on short notice as logistics of the repairs are better understood. The
worst case scenario if the tower requires a full replacement. Mr. Petersen inquired about



potential costs and Mr. Mostoller responded at least $300-$500K, although this is not an
item he has high confidence in predicting the current market conditions. More information
will be available as we engage with the equipment provider.

Ms. Lin motioned to authorize the District Manager to increase water use restrictions as
needed to reflect current conditions. Mr. Rosen seconded the motion. The motion passed
unanimously by roll call vote: Ms. Lin, Mr. Rosen, Mr. Petersen.

Free Cash Certification

Ms. Pinard provided an update on free cash certificationfor FY 2025. Free cash expires on
July 1%, if not appropriated beforehand. Our paperwork was submitted, but returned with
guestions, and timing will not allow FY25 free cash to be appropriated at this time.

Mr. Mostoller explained the audit delayed the initial certification process this year and
suggested the process begin when the FY26 internal books are closed rather than waiting
on the audit. Ms. Lin asked what the current timeline is for combining FY25 with FY26. Ms.
Pinard explained that our consultantis encouraging the FY26 free cash application be
submitted prior to audit completion to give additional time, but the timeline is unknown.
Mr. Mostoller would be pressing for this to occur by September.

Mr. Petersen asked what consequences could be expected as a result of free cash
expiring. Mr. Mostoller explained free cash supplies emergency contingencies like main
breaks, and money would instead come from the operating budget. A review of the
proposed articles will occur and may.increase the articles being undertaken and change
the proposed appropriations to meet additional needs.

NEW BUSINESS:

Consumer Confidence Report for Calendar Year 2025

Mr. Mostoller reported the USEPA will soon require Consumer Confidence Reports (CCRs)
to be published every 6-months. The District anticipates following this schedule beginning
in 2027. The 2026 SummerWater Words including the CY 25 CCR, will be delivered via
WaterSmart on July 23™ and via USPS postcard on July 23 or 24, Notice of the CCR will
be posted on the Acton Exchange bulletin board, on social media, and by fliers posted at
multi-unit dwellings.

Mr. Mostoller summarized the CCR, emphasizing the PFAS results are from 2025, and does
not reflect the undetectable concentrations currently seen in the system. All regulated
contaminants remained below MCLs for 2025. The District continues to report a notice of
non-compliance for the Clapp-Whitcomb treatment plant; and are required to report this



untilimprovements to the treatment plant are made. Mr. Petersen asked if the Clapp-
Whitcomb treatment plant improvements will be included in the master plan. Mr. Mostoller
confirmed itis a needed investment and should be included.

Mr. Rosen moved to adjourn, Mr. Petersen seconded, and the motion passed
unanimously via aroll call vote, Mr. Rosen, Mr. Petersen, and Ms. Lin.

The meeting closed at 7:56 p.m.

The next Board of Water Commissioners meeting is scheduled for July 13, 2026.
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